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Agenda - This meeting will be recorded Time

Welcoming Remarks, Review Agenda 5 min

Discussion on Services and Philosophy (Alice)

● Governor’s Task Force on Vulnerable Populations (Bert Plant, Beacon 

Health Options)

20 min

5 min

Design Groups 40 min

Technology Platform 5 min

Next Steps and Contact Information 5 min



What do we mean by 

“Doing together what we cannot do apart?”

ASSUMPTIONS:

1. The Health and Wellness of the 

people in our City is rife with 

inequities and systemic barriers.

2.  We can and want to do better.



Integrated Care for Kids

Philosophy
of Care 

What do 
we want to 

do?

How do we 
do this?

InCK



Partnership Council Design Groups

6



System of Care Design
Charge

• Integrate health care provider community with Care Coordination services/performance improvement

Tasks

• Establish provider Criteria and Terms & Conditions for performance-based reimbursement

• Streamline eligibility & enrollment measures and/or processes
• Ensure seamless care coordination services across Core Child Services
• Instill Business associate agreements (BAAs), Data Use Agreements (DUAs) and authorization/consent 
• Deploy publicly-facing technologies

Members

• Giselle Carlotta-McDonald, Seth Poole, Kitty Tyrol, Cheryl Burack, Paul Kosowsky, Amy Marracino, Addys 
Castillo, Erica Garcia-Young

Meeting Cadence

• Kick-off Date, estimate April 27



System of Care Design

What are the critical success factors necessary to design 
and implement the System of Care for InCK?



Needs Assessment
Charge

• Developing the who, when, why, how, and tools for clustering population groups so we get “right fit” care

Tasks

• Develop a Universal Needs Assessment tool
• Who, how, when, where the needs assessment will be administered
• Data sources required for needs assessment

Members

• Bert Plant, Smruti Vartak, Kendra Carr, Karen Siegel, Lauren Kelley, Erica Garcia-Young, 

Meeting Cadence

• Kick-off Date - Thursday, April 22, 2021 (12:30 to 2pm)



Needs Assessment 

What are critical success factors for the Needs Assessment in order 
to identify the complex needs and strengths of InCK participants?



Alternative Payment Model (APM)
Charge

• Assessing and recommending performance measures and incentives, rate determination, data to monitor 
quality of care 

Tasks

• Provider, service and unit types to be paid under the APM
• Terms and conditions of InCK Providers
• Rate determination methods 
• Performance measure tied to payment
• Quality of care measures and evaluation of APMs 

Members: Bill Halsey, Erica Garcia, Melanie Rosacci, Jennifer Richmond, Hope Glassberg, Shayla Ross

Meeting Cadence: Kick-off Date - Wednesday April 19, 2021 (2pm to 3pm), with subsequent sessions every 

4-6 weeks



APM

A common understanding of care coordination is a critical success 
factor for successful APM scope and implementation. What does 

care coordination mean to you in your setting of care?



Technology Platform
Solving for:

• Needs Assessment
• Closed Loop Referral 
• Shared Care Plans
• E-Consent

Critical Factors

• User-friendly

• Community-Based Design



Partnership Council Meeting Next Steps…

Description Completed Date

Next Partnership Council Meetings June 15, 2021

August 17, 2021

October 19, 2021

December 21, 2021

Website: https://www.cliffordbeers.org/embrace-new-haven-ct-inck Password: 2021Partnership

https://www.cliffordbeers.org/embrace-new-haven-ct-inck


Embrace CT-InCK Website: 
https://www.cliffordbeers.org/embrace-new-

haven-ct-inck

Contact Information:
Shayla Ross, InCK Project Administrator

sross@cliffordbeers.org

Seth Poole, Director Systems of Care
spoole@cliffordbeers.org

Alycia Santilli, Director CARE
santillia1@southernct.edu

Jennifer Richmond, InCK Project Director
jrichmond@cliffordbeers.org

mailto:sross@cliffordbeers.org
mailto:spoole@cliffordbeers.org
mailto:santillia1@southernct.edu
mailto:jrichmond@cliffordbeers.org

