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Agenda - This meeting will be recorded Time

Welcoming Remarks, Review Agenda  5 min

Review and Intentionally Disrupting Racism Discussion 30 min

System of Care Design Group 20 min

Needs Conversation Design Group 20 min

Updates   5 min

Next Steps and Contact Information   5 min



Integrated Care for Kids

Philosophy 
of Care 

What do 
we want to 

do?

How do we 
do this?

InCK



Your Wish List for Families – Partnering with Services



What we said we wanted and how we do it



www.menti.com and use the code 5751 2585 

What are some specific activities your organization 
engages in that intentionally disrupts racism? 

How can we build on these actions collectively 
through InCK?

http://www.menti.com


Partnership Council Design Groups

8



System of Care Design Group
Best Practices Models

• WRAPAround Fidelity

• Care Coordination

• PCMH/PCMH+

• NCQA Standards

• SDoH
• ACEs
• Housing
• Food
• School Readiness

Up Next

• Integrating Standards of Care

• InCK Provider Criteria

• Terms & Conditions

• Training & TA

• CQI Monitoring

• Feedback Loop

https://nwi.pdx.edu/NWI-book/Chapters/Bruns-5e.1-(measuring-fidelity).pdf
https://www.connectingtocarect.org/wrapct/care-coordination/
https://drive.google.com/drive/u/0/folders/1UylficmExpdtJbPZqBOfSdqsLyTr1CdG
https://portal.ct.gov/dss/Health-and-Home-Care/PCMH-Plus
https://ncqa.sharepoint.com/sites/Publication_TOCs/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FPublication%5FTOCs%2FShared%20Documents%2F2021%5FHP%5FSG%5FTOC%2Epdf&parent=%2Fsites%2FPublication%5FTOCs%2FShared%20Documents&p=true&originalPath=aHR0cHM6Ly9uY3FhLnNoYXJlcG9pbnQuY29tLzpiOi9zL1B1YmxpY2F0aW9uX1RPQ3MvRVlxeHg2TWNXYlpCcjJRdzdKS2ZiRElCRWVpQTlndEhhLVdFNGdLTHBrNzR2QT9ydGltZT11cVBXQVVrczJVZw
https://health.gov/healthypeople/objectives-and-data/social-determinants-health


If we are to establish 
  practices that ensure 
dignity, race and health 
equity…

what would it look like? 
www.menti.com and use the code 8072 9046

System of Care Design Group

http://www.menti.com


Needs Conversation Design Group
Successes

• Critical Success Factors

• Strengths-based approach

• Demographics

• Housing questions

• Food security questions

• Substance use disorder 
questions

Successes continued:

• Process for conducting 
conversations with families

• Discuss technology platform

Up next:

• Functional symptom/ 
impairment questions

• Soliciting family input



Needs Conversation Design Group

What does an anti-racist conversation about family 
needs look like?

www.menti.com and use the code 8072 9046

http://www.menti.com


Updates

Technology Platform - Unite Us

● Functionality
● Competitive Pricing
● Health Equity Dashboard
● Presence in New Haven



Updates
Alternative Payment Model Design Group

● Kick-off Monday, August 9, 2021 - Please respond to Doodle Poll
● Overarching Goal - create a sustainable financial model that will continue to work 

beyond the life of the grant.
● Specific Deliverables:

○ Discuss overarching goals of the InCK program and identify areas where financial 
incentives/levers are most critical

○ Develop quality metrics and associated benchmarks that meet the clinical, 
financial and programmatic goals of InCK

○ Develop tools to assess provider readiness to participate
○ Create and refine training tools and materials to ensure effective APM 

implementation and uptake for InCK providers



Partnership Council Meeting Next Steps…
Description Completed Date
Next Partnership Council Meetings August 17, 2021

October 19, 2021
December 21, 2021

System of Care Design Group July 1, 2021 9:30-11am
July 29, 2021 9:30-11am
August 2, 2021 10:30-12
August 24, 2021 1-2:30

Needs Conversation Design Group June 30, 2021 1-2:30pm
July 13, 2021 2-3:30pm

Website: https://www.cliffordbeers.org/embrace-new-haven-ct-inck Password: 2021Partnership

https://www.cliffordbeers.org/embrace-new-haven-ct-inck


Embrace CT-InCK Website: 
https://www.cliffordbeers.org/embrace-new-ha

ven-ct-inck

Contact Information:

Seth Poole, Director Systems of Care
spoole@cliffordbeers.org 

Alycia Santilli, Director CARE
santillia1@southernct.edu 

Jennifer Richmond, InCK Project Director
jrichmond@cliffordbeers.org

mailto:spoole@cliffordbeers.org
mailto:santillia1@southernct.edu
mailto:jrichmond@cliffordbeers.org

